VIP - $136.2 million

ON SCHEDULE

EPS will save $13.0 million ($2.5

million State funds) from FY 2004
baselinein FY 2005 on desktops, _
wor kstations, laptops, servers, S;;;j;;é:' e o
printers, or peripheralswith five - o 5915205
companies (Apple, Dell, Gateway, HP,
and |BM) through the annual Western
States Contracting Alliance (WSCA) _ | Computers,
computer contract. ($52.0 million over TR

FY 2005-2008 ER timeline)

Contract Spend Comparison
Exhibit 1

Computers,
$69,597,912

By Utilizing standard configurations

coupled with a “bulk buy” through a rever se auction for a guaranteed number of
unitsin May, we may be able to create even greater savings.

Note: All of these features (standard configurations, bulk buy and rever se auction)
wer e included in the Efficiency Review Report.
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